Proposed Change to Annual Dues Structure for the IOD WCA

PROPOSED BY THE WORLD CLASS TREASURER AND THE WORLD CLASS EXECUTIVE COMMITTEE

This proposal is intended to streamline the annual dues process for local fleets and for the World Class
treasurer.

Actual Language Changes will primarily be in the Schedule of Fees document. Bylaw 3.4 (individual
member dues) will be deleted; Bylaw 3.5 will be renumbered.

Current:
Per the WCA Constitution and By-Laws, the following membership and registration fees shall apply to
Fleets and Members of the International One Design Class.

1. Annual Fleet Dues
Each fleet shall pay Annual Fleet Dues equal to the number of boats in the fleet multiplied by 530
to the WCA.

2. Annual Member Dues
Each individual member shall pay an Annual Membership fee to the IOD World Class Association

of §15.
PROPOSED:

Per the WCA Constitution and By-Laws, the following membership and registration fees shall apply to
Fleets and Members of the International One Design Class.

1. Annual Fleet Dues
Each fleet shall pay Annual Fleet Dues equal to the number boats that race in local races, race
in the 10D World Class Qualifier, or pay local dues to the Fleet multiplied by S75 to the WCA.

#2 will be eliminated.

Discussion — The current 10D Annual Dues structure has been creating confusion across the World Class
Fleets. Local treasurers are currently responsible for the collection of dues from individual members,
which is done irregularly by the various fleets. Some fleets are not affiliated with a Yacht Club, these
fleets tend to have strong emphasis on local fleet membership, other fleets -- especially those tightly
linked to a single yacht club — put less emphasis on individual membership. To be fair, the World Class
has not rigorously defined what it means to sail regularly, and therefore who should be expected to join
the class. This murkiness creates issues for overall dues collection.

As a result of this confusion, and because of Fleet’s different approaches to Local and World Class
membership, when comparing World Class dues actually paid to the number of boats each fleet, it can
be quickly determined that some fleets are contributing relatively high amounts of dues to the World
Class, while some fleets are contributing relatively smaller amounts.

The World Class Treasurer, John Henry, strongly suggests that we change the dues structure into a single
“boat-based” fee that combines the current boat fee and member dues into a single fee. This would
both simplify the dues collection process and correct the current imbalances that exists between
different Fleet’s dues payments.



The proposed Annual Dues fee is equivalent to each boat paying is current boat assessment plus
member dues for three members. $75 = $30 + (3*$15)

As part of this simplification, the proposed language provides more clarity of which boats should be
considered when paying dues. The current language reads “boats”, which might include boats that do
not race, or boats that being rebuilt. The proposed language defines the boats that should be counted
for the purpose of determining World Class dues as those that: race in a IOD World Class Qualifier, race
in local races, or pay local fleet dues. The intention of this language is to include all boats that
participate in racing (qualifier, one-design, or handicap) and boats that are race-ready, but choose not to
race.

If the new system is adopted, some Fleets will see their World Class dues payments fall while other Fleet
may see their dues payments increase. Overall, Class revenues from annual dues would remain about
the same.

The WCA dues not think that $75/boat/year is a burdensome fee. Many fleets are already contributing at
this level or even higher

e A fleet with 5 racing boats would be asked to pay $375 annual dues
¢ A fleet with 10 racing boats would be asked to pay $750 annual dues
e A fleet with 20 racing boats would be asked to pay $1500 annual dies

This proposal does not change the responsibility for dues collection — that remains with the local Fleet
Captain or Fleet treasurer. Nor does it change the deadlines for payment of annual dues. Dues are
assessed on January 1 for the coming year, and should be paid to the World Class Treasurer by June 1%,



