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2024 Annual General Meeting Minutes

January 11, 2025
1000 ET

1. Call to order: 1000 ET
2. Roll Call & Attendees

a. Officers

Greg Mancusi-Ungaro (MHD) President — Present
Oliver Parsons (FIS) Secretary — Present

John Henry (NEH) Treasurer — Present

Phil Cox (NAN) — Present

Tormod Lie (NOR-T) — Absent

Hans Johansson (SWE) — Absent

Peter Wickwire (CHE) — Absent

b. Fleet Representatives

Bermuda (BDA) Rick Thompson - Present
Chester (CHE) Peter Wickwire - Absent

Fishers Island (FIS) Graham Seiner - Present
Fredrikstad (NWY-F) Tormod Lie - Absent

Long Island Sound (LIS) Jennifer Miller - Present
Manhattan YC (MNH) Doug Witter - Present
Marblehead (MHD) Carolyn Corbett -Present
Nantucket (NTK) Phil Cox - Present

Northeast Harbor (NEH) Nicholas Schoeder - Present
San Francisco Bay (SFB) Paul Manning - Present
Sweden (SWE) Hans Johannesson - Absent
Tensberg (NWY-T) Martin Rygh - Absent

3. Memorials
Greg Macusi-Ungaro (MHD) expressed his regret to inform the fleet of the
passing of Penny Simmons (BDA) and Ken Drewry (MHD). He noted that
without the effort, kindness, and generosity of these two members of the
Class, the Class would not be where it is today. Both left an outsized impact
on the Class.

4. Minutes of last Meeting January 76" 2024: Upon motion by Paul Manning
(SFB), seconded by John Henry (NEH), reading of the minutes was
waived, and minutes were approved, unanimously.
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5. Treasurer’s Report
The Treasurer’'s Report has been posted to the Class Website. John
Henry expressed his frustration with the Class Membership structure. In
particular, it is not clear how many WCA members are part of each fleet,
and is confusing when membership dues are combined with boat dues.
Several fleets shared how they bill their members. It was noted that the
Executive Committee would discuss the issue further in the coming year.
A motion of accept the Treasurer's Report was put forward by Jennifer
Miller (LIS), and seconded by Paul Manning (SFB), and was approved
unanimously.

6. Committee Reports
a. President’s Report: Greg Mansusi-Ungaro read aloud the President’s
Report that he prepared before the meeting. The report is posted on
the WCA website.

b. Technical Committee: Technical Committee chair Peter Wickwire
(CHE) was absent from the meeting. The TC worked to complete the
translation of Lars Berntsson full |IOD build layup schedule from
Swedish to English. This included photos from Lars’ library with Lars’
help to best place photos at the appropriate stage of the build. The full
report is posted on the WCA website.

c. Membership: Oliver Parsons noted the substantial increase in online
presence to various 10D related forums. The Facebook Discussion
Page added 500 members in 2024, with posts garnering over 11,000
interactions. There was also a YouTube page created for racing
content, regatta news, and interviews.

7. Fleet Reports:
All Fleet Reports that have been submitted are linked on the WCA Website.

8. Hosting Calendar Review:
Greg Mancuri-Ungaro reviewed the hosting calendar that was put forth at the
2023 AGM. He noted that the 2026 North American Championship site has yet to
be selected.

9. Decertification of St. Mawe’s/UK Fleet
The St. Mawe’s Fleet reached out to the Executive Committee in 2023 to request
that the Fleet be decertified with the WCA. Racing has not taken place in over
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five years, and only one IOD remains locally, with the whereabouts of the others
unknown. The EC voted unanimously in 2024 to recommend decertification at
this time. Upon motion by Paul Manning (SFB), seconded by Graham Seiner
(FIS), decertification was approved, with six votes affirmative, one opposed, and
one abstention.

10. Report of the Nominating Committee / Election of Officers

As presented by Craig Davis, upon motion by Paul Manning (SFB),
seconded by Nicholas Shoeder (NEH), the slate presented by the
committee for 2025 was approved unanimously, as follows:

President - Greg Mancusi-Ungaro (MHD)
Secretary - Oliver Parsons (FI)
Treasurer - John Henry (NEH)

Vice President - Peter Wickwire (CHE)
Vice President - Tormod Lie (NOR)

Vice President - Hans Johansson (SWE)
Vice President - Phil Cox (NTK)

Vice President — Jennifer Miller (LIS)

11. Items to be Visited in 2025
Greg Mancusi-Ungaro gave a brief about discussion topics to be visited by the
EC in 2025. The EC will discuss an update to the Class Rules that would permit
digital compasses to be used, given the have no GPS capabilities. The EC will
also revisit the topic of Class insurance in 2025, in hopes to alleviate some
struggles of hosting Class regattas.

12. Update from Gibson Island
Courtenay Jenkins gave a presentation regarding the development of an 10D
fleet at Gibson Island Yacht Squadron, in Gibson Island, Maryland. Gibson Island
has three boats that are locally owned, and two that are on loan for the fleet.
More information can be found in Courtenay’s presentation, which is posted on
the Class Website. Representatives from NEH and BDA, including John Henry
and Rick Thompson called for the prompt designation of Fleet status to Gibson
Island. Greg Mancusi-Ungaro said that the EC would be discussing the topic at
their upcoming meetings.

12. Adjournment
John Henry put forward a motion to adjourn, seconded by Jennifer Miller.
Without opposition, the meeting was adjourned at approximately 1204
Eastern Time.
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Abbreviations:

EC — Executive Committee; WCA International One Design World Class
Association; TC - Technical Committee



