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Executive Meeting Minutes

October 24, 2022
1200 Atlantic time
1100 Eastern US time

(1600 Zulu)

Committee members:

Craig Davis, BDA — President Present

John Henry, NEH — Treasurer Present

Chris Gould, NAN — Secretary Present

Greg Mancusi-Ungaro, MHD — VP Present

Beth Scholle, FIS — VP Present

Bjorn Walstrém, SWE — VP Absent
Peter Wickwire, CHE — VP Present

1. Callto order: 0800 Atlantic

2. Minutes
Upon motion by Mr. Henry, seconded by Mr. Mancusi-Ungaro, minutes of the May 16, 2022
were approved, unanimously, as amended. Upon motion by Mr. Mancusi-Ungaro,
seconded by Mr. Henry, minutes of the August 15, 2022 and September 10, 2022 were
approved, unanimously.

3. Treasurer’s Report
Mr. Henry reported that he has made contact with appropriate parties at PayPal, and
requested 24 months of reports. Mr. Davis mentioned that the financial books need to be
completed for the past two years.
Mr. Henry has sent fleet dues requests to five fleets, and will circulate a summary of results
by email.

4. 2023 Worlds
Mr. Davis reported on a recent phone call with Chester Fleet Captain Shawn Mulrooney.
Two important issues have surfaced. First, there is increased awareness of the cost of
repairing wooden boats, giving rise to concern about availability and adequacy of insurance
to cover major damage. Chester has 6 wood boats and 6 fiberglass boats, thus necessitating
use of most or all of the wood boat fleet. Second, Mr. Mulrooney expresses an intention to
run the championship in some type of round robin format, i.e. more teams than boats. Mr.
Davis noted that the recent event at Fishers Island highlighted inherent challenges in round
robin format, and he doesn’t see solutions to those issues.
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Discussion followed regarding both issues. Boat valuation data is needed to determine
insurance availability, adequacy and cost. Questions were raised, what have other host
fleets experienced, what can be learned about their valuation (insured amount) and claims
history? How many boats are needed for 2023 Worlds? — probably 12, based on number of
active fleets believed to have sailed qualifiers in 2022, plus defender, plus spare.

In summary, a determination must be made whether Chester will have enough boats, and
whether insurance will be acceptable.

If Chester is unable to host in 2023, the next in line fleets are Norway (combined) and then
Nantucket. Mr. Davis will make inquiries with their fleet captains regarding possibly
standing by as backstop to Chester.

Brief discussion followed regarding modified round robin formats, for example 11 teams
sailing 10 boats.

5. 2022 Annual General Meeting
Mr. Davis referenced the EC previously expressed intention to conduct the AGM on January
7, 2023. He indicated he will call Mr. Gould on Oct. 26 to discuss time lines, calendars and
tasks to be completed.
Mr. Mancusi-Ungaro emphasized we have only two weeks to issue the requisite notice in
order to make a January 7™ meeting date.

6. Adjourned 1315 Atlantic Time

Abbreviations:

AGM — Annual General Meeting; EC — Executive Committee; NA’s — North American Invitational
Regatta; PRO — Principal Race Officer; TC — Technical Committee; WCA — International One
Design World Class Association; CHE -- Chester Fleet; FIS — Fishers Island Fleet; LIS — Long
Island Sound Fleet; MHD — Marblehead Fleet; SWE — Sweden Fleet

IODWCA Executive Meeting platform:
Time: 12:00 PM Atlantic Time (Bermuda, Chester)

Oct. 24, 2022 12:00 PM

Nov 21, 2022 12:00 PM

Dec 19, 2022 12:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly: https://us02web.zoom.us/meeting/tZYpd-
usrT8IiEtPORAYXnSJPhOanAh4yYqgPS/ics?icsToken=98tyKuGqqgjsoHteRUuUBGARpwQB
oiga-jztilHj7dtzC3hOhhdUSnGPs1TPJN3RMHp
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Join Zoom Meeting

https://lus02web.zoom.us/{/82402434887 ?pwd=elVCYjQOWKNDUMNNdnhhbzQvSzduQ

T09

Meeting ID: 824 0243 4887
Passcode: 137649
One tap mobile

+13017158592,,82402434887#,,,,"137649# US (Washington DC)

+13126266799,,82402434887#,,,,*137649# US (Chicago)

Dial by your location
+1 301 715 8592 US
+1 312 626 6799 US
+1 346 248 7799 US
+1 669 900 6833 US
+1 929 436 2866 US
+1 253 215 8782 US

Meeting ID: 824 0243 4887

Passcode: 137649

Washington DC)
Chicago)
Houston)

San Jose)

New York)
Tacoma)

N N~~~

Find your local number: https://us02web.zoom.us/u/kdKZaA2mdw
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