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Constitution

CI. Name

The name of this organization shall be the International One Design World Class Association 
(WCA). The WCA is an unincorporated association.
CII. Purpose
2.1
The purpose of the WCA is to promote racing of the International One Designs (IODs); to maintain the "one-design" principles of the IOD Class; to ensure fair competition between IODs; and to assist in the preservation, maintenance and growth of the world wide IOD community. 
2.2 
The WCA is not organized for and shall not be conducted for profit. 
2.3 
Membership in the WCA is open to any person.
CIII. Jurisdiction
This Constitution, and the Bylaws, Class Rules and Championship Regulations (collectively “WCA Governing Documents”) adopted pursuant to the Constitution, are binding upon all members of the WCA and all Fleets registered by the WCA. Where there is a conflict between the WCA Governing Documents and any Fleet regulations, the WCA Governing Documents shall apply.
CIV. Definitions
4.1
International One Design (IOD): A boat which conforms to the requirements defined in the IOD Class Rules. 
4.2
Fleet: A group of 3 or more IODs which frequently and regularly races together on 
a one-design basis and which applies to and is recognized by the WCA under Bylaw II, and pays the appropriate annual fleet registration fees as set down in the Schedule of Fees to the WCA.  
4.3
Member: Someone who has paid dues as set down in the Schedule of Fees to the WCA either through a Fleet or directly to the WCA Secretary. 
4.4
The International One Design World Class Association: The unincorporated association comprised of the Fleets and individual Members. 
4.5
Good Standing: A Fleet and/or Member is in Good Standing if they meet the requirements of the WCA Constitution and Bylaws.
CV. Officers
Between Annual Meetings, the WCA shall be governed by the following Officers, who shall be elected at each Annual Meeting and shall serve until the ensuing Annual Meeting or until their successors are elected at the next meeting of the Association. Any Member of the WCA shall be eligible to serve as an Officer of the WCA. These elected Officers constitute the WCA Executive Committee.
5.1
President: The President shall be the chief executive of the organization and shall perform such duties. He shall set the time and place for meetings, including the Annual Meeting and preside at meetings; serve as Chair of the Executive Committee; rule on procedure and authorize payments of indebtedness. In the 
absence of the Executive Committee and when the need for a decision is urgent, the President is authorized to make decisions on behalf of the Executive Committee but requires confirmation by the Executive Committee at their next meeting. The President will normally serve two consecutive one-year terms. 
5.2
Executive Vice President: The Executive Vice President, who shall officiate in the absence of the President and shall carry out any duties delegated by the President and is intended to succeed the President at the end of their term of office. 
5.3
Vice Presidents: There shall be a minimum of two (2) Vice Presidents. The Vice
Presidents shall perform the duties delegated to them by the Executive Committee or the President. Any Vice President designated by the Executive Committee may perform the duties of the President or Executive Vice President in their absence. There shall be at least one Vice President representing each continent where there is a registered Fleet.  
5.4
Secretary: The Secretary shall keep the records of the WCA, maintain membership 
rolls, Fleet listings, register boats in accordance with current World Sailing processes, keep the minutes of the meetings, communicate with all Fleets and 
perform all other duties pertaining to such office. 
5.5
Treasurer: The Treasurer shall receive all dues and other monies paid to the WCA; deposit the WCA funds in banks as authorized; preserve the assets of the WCA; and provide a financial report at the annual meeting or at any other meeting when requested by the President. 
5.6
Honorary Officers: The Executive Committee can appoint Honorary Officers for specific purposes. These Honorary Officers shall not be voting members of the 
Executive Committee. 
5.7
Any officer may be removed from office by unanimous action of the other members of the WCA Executive, by reason or incapacity or for other good cause shown. A vacancy in any office caused by death, resignation, removal or otherwise shall be filled by the remaining members of the WCA Executive. Notification of such a removal must be disseminated to the Fleets and Members within five (5) days.
5.8
Due to any changes in availability, if there are fewer than five (5) members of the Executive Committee:

a.
the Nominating Committee shall be requested to propose a new slate of Officers for a Special Meeting to be held at the next available opportunity.
b.
any matters requiring a vote will require a majority vote of both the Executive Committee and the Nominating Committee until such time as a new slate of Officers is approved at a Special or Annual Meeting of the WCA., 
CVI. Committees and Appointed Positions
The WCA President, with the approval of a majority of the WCA Officers, shall appoint members of the WCA to fill committees and positions responsible for conducting various WCA functions until the ensuing Annual Meeting or until their successors are named by the WCA Executive Committee. The record of appointments shall be held by the WCA Secretary and posted on the WCA website, and written confirmation shall be mailed to all Fleet Captains. The appointments shall include, but shall not be limited to: 
6.1 
World Class Technical Committee  
The World Class Technical Committee shall interpret the Class Rules and shall propose to the Executive Committee any advisable alterations or additions in accordance with the Class Rules. When requested in writing, the World Class Technical Committee shall make a ruling on a Class Rules question. 

Three or more World Class Technical Committee members shall be appointed. No two appointed members of the World Class Technical Committee may come from the same Fleet. One of these members shall be designated as the World Class Technical Committee Chair, the other two or more members shall be considered at-large members of the Technical Committee. 
6.2 
Nominating Committee

The Nominating Committee shall be responsible for creating a slate of proposed WCA officers to be presented to the WCA for approval at an Annual Meeting or Special Meeting of the class. The Nominating Committee shall present their 
proposed slate to the WCA Executive Committee no later than sixty (60) days 
before the Annual Meeting or Special meeting where the slate will be voted upon. 
The Nominating Committee shall consist of the immediate Past President and any four (4) individual Members drawn from any fleet with no more than one (1) Member from any fleet. The Nominating Committee shall elect its own chair. In the event the immediate Past President is unable to serve on the Nominating Committee, the sitting President shall appoint any other Past President to serve. In the event that no Past President is available to serve, the sitting President may 
appoint any Fleet Captain in good standing to serve. 
When considering a proposed slate of officers, the Nominating Committee shall use the following guidelines:

a. Ensure (wherever possible) diversity of representation between the Fleets. It is strongly encouraged that proposed slates shall ensure that small fleets as well as large, new as well as old, travelling racers as well as local racers, male as well as female are given the opportunity to participate.
b. Ensure (wherever possible) that no single Fleet or geographic area is given pre-eminence over the remainder of the Fleets.

c. Request nominations or expressions of interest for people willing and able to serve on the WCA from the Fleet Captains

6.3 
Class Measurers

Two or more Class Measurers shall be appointed. Class measurers shall be responsible for inspecting each newly-built IOD, or rebuilt IOD to ensure that the 
boat complies with the WCA specifications as set out in the WCA By-Laws. 

6.4
Communications Director
The Communications Director shall be responsible for regular communications to 
the WCA membership.  

6.5
Strategic Planning Committee

This committee shall be responsible for providing ongoing feedback to the WCA regarding strategies in keeping with the Purpose of the WCA as set out in CII above.  

6.6
Additional Posts 
The WCA Executive Committee shall appoint other posts as necessary to efficiently conduct the affairs of the WCA. 
6.7
The affirmative votes of a majority of the Members of any Committee in person or by written proxy shall be required for approval of any substantive motion except where the Constitution or Bylaws provide for a more rigorous approval process.
CVII. Meetings
The Annual Meeting of the WCA shall be held once every calendar year and may be held in conjunction with the WCA World Championships or at another time and place to be set by the WCA Executive Committee.
A Special Meeting of the WCA can be called at any time by the WCA President, a majority of the WCA Executive or a majority of the Fleets, subject to the provisions of this Article. 

7.1
Preparation

Agenda items on which a vote will be taken that are prepared by the WCA Executive Committee or related committee such as the Nominating Committee will be submitted to the Secretary for inclusion in the Notification. In addition, a Fleet may prepare and sponsor items for a vote by submitting them to the Secretary at least seven (7) days before the deadline for Notification.

It is recommended that any Fleet sponsored items for a vote be distributed to the WCA Executive and the other Fleets at least 120 days prior to the meeting to allow for comments or modifications. The wording of Agenda Items may not be changed once Notification has been sent by the Secretary.

7.2
Notification

The WCA Secretary shall deliver in writing, by postal mail or electronic mail, notice of the Annual Meeting or a Special Meeting, including notice of any proposed slates of officers, and any other motions which are scheduled to be voted upon, directly to the Fleet Captains no later than sixty (60) days prior to the date of the Annual Meeting or Special Meeting. Either form of notice shall constitute due notice to the Membership.  The WCA Secretary shall also post notice of any Meeting and other scheduled motions on the WCA website at least sixty (60) days prior to the meeting. Only specific proposals, amendments, and slates of officers that have been circulated in the Notification may be voted upon at the meeting.
7.3 
Participation
7.3.1
Fleets are expected to participate, either in person, via video conference or via written proxy, at the Annual Meeting and any Special Meetings. 
7.3.2
Fleets shall inform the WCA Secretary in writing or electronically, of their appointed representative at the Annual Meeting or any Special Meeting. A fleet representative must be a Member. A single individual may act as representative for up to three fleets. 
7.3.3
Fleets shall provide the WCA Secretary a fleet report at least 14 days prior to the Annual Meeting. These reports will be posted on the class website at least seven (7) days prior to the Annual Meeting. 
7.4 
Quorum

A quorum at the Annual Meeting or any Special Meeting shall consist of the presence in person or by video conference of the voting representatives of two-thirds of the Fleets in Good Standing. A written proxy shall be counted towards the quorum.
7.5
Voting

7.5.1
One vote will be allowed for each Fleet in Good Standing. The designated Fleet representative shall cast the vote for each Fleet. The President shall cast all written proxy votes received by the Secretary. 
7.5.2
Written Proxy Votes - If a Fleet is unable to participate in an Annual Meeting or Special Meeting through a representative present or video conference, it may participate by written proxy. A written proxy must state how the Fleet intends to vote on each matter scheduled for a vote at the Meeting. The written proxy must be delivered to the Secretary of the WCA no less than forty-eight (48) hours before the Meeting. The President or the Secretary of the WCA shall cast the written proxy votes as directed in the written proxies.
7.6
Order of Business  

7.6.1 
The order of business of the Annual Meeting shall be as follows: 
a. 
Call to Order 

b. 
Roll Call 

c. 
Reading of Minutes 

d. 
Treasurer's Report 

e. 
Reports of Officers 

f. 
Fleet Reports 

g. 
Selection of Site for next Championships 

h. 
Other Business 

i. 
Election of Officers 

j. 
Adjournment 

7.6.2
A different order of business may be used for a special meeting of the WCA. 
CVIII Dues 
8.1 
Annual Dues are assessed to WCA Fleets and Members on a calendar year basis as detailed in Bylaw 3 and in the WCA Schedule of Fees.
CIX  Sail Insignia & Class Logo
9.1 The original logo as drawn by Bjarne Aas and the sail insignia may only be used in
any written, printed or visual medium by a member of the IOD WCA or with specific 
written permission from one of its Fleets.
CX  Amendments 
10.1. 
The Constitution, By-Laws, and Championship Regulations may be amended at the Annual Meeting or any Special Meeting. Proposed Amendments shall be published with the Notice of Meeting no later than sixty (60) days prior to the meeting. A two/thirds majority of all Fleets in Good Standing expressed as the next highest whole number is required to adopt a proposed Constitution, By-law, or Championship Regulation amendment. Amendments approved at such a meeting will go into effect on the first day of January following their adoption unless the Amendment specifically states otherwise.
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